Master of Public Health Week 42: 16-20 October 2023
HPM 228- Managing community program implementation
Coordinators: Odessa Dariel

Location: EHESP MSH - Avenue G. Sand, La Plaine St Denis

Monday 16

Tuesday 17

Wednesday 18

Thursday 19

Friday 20

9:00 am

Introduction to module &
assignment

Evidence-based community
program implementation

Odessa Dariel, EHESP

9:00 am

Project management (PM)
life cycle from start to
finish.

Teresa Durdes,
Management Diretor,
Hospital da Luz Portugal

9:00 am

How to get started with a
new project: Use of project
management tools to plan,
implement and monitor
complex projects.

Teresa Durdes,
Management Diretor,
Hospital da Luz Portugal

9:00 am

Project development &
implementation in LMIC

Caroline Antoine,
Action Contre la Faim

9:00 am

Project development &
implementation in LMIC

Caroline Antoine,
Action Contre la Faim

12:00 Lunch 12:00 Lunch 12:00 Lunch 12:00 Lunch 12:00 Lunch

1:00 pm 1:00 pm 1:00 pm 1:00 pm 1:00 pm
Community needs Work on Community Project management Project development & Project development &
assessment action plan - where is tools (WBS/OBS implementation in LMIC implementation in LMIC

the future taking us? model, GANTT charts,
logic model)
Medeva Ghee Teresa Durdes, Teresa Durdes, . . Caroline Antoine,
Public health 'COHSU/tht Management Diretor, Management Diretor, zarf)/lng AntOI;‘le,F ) Action Contre la Faim
MGB Consulting LLC Hospital da Luz Portugal Hospital da Luz Portugal ction Contre la Faim
3:45 pm
. 4:00 pm Module evaluation

4:00 pm 4:00 pm 4:00 pm

4:00 pm

Please note that changes may occur




