
Master of Public Health - Semester 3                                               Week 50: from Monday 12th to Friday 16th of December 2011 
 
 
Module 226 – Major A “Health Care Management” 
Coordinator: Bruce FRIED 
    Location: Reid Hall 4 rue de Chevreuse – 75006 PARIS
  
Monday December 12th  Tuesday December 13th Wednesday December 14th Thursday December 15th Friday December 16th 
9h30  
Introduction to management 
and overview of week 
 
The managerial role and 
management style 
 
Strategy and strategic 
management 
 
Bruce Fried 

9h  
Motivating and Leading 
teams, Psychological safety 
 
Organizational conflict and 
conflict management 
 
 
 
Bruce Fried 

9h  
Employee job satisfaction and 
motivation  
 
Rewards and compensation 
 
 
 
 
Bruce Fried 

9h  
Working and managing in 
dysfunctional organizations 

 
 
 
 
 
 
Ned Brooks 

9h  
Working and managing in 
dysfunctional organizations 

 
 
 
 
 
 
Ned Brooks 

12h : Lunch 12h : Lunch 12h : Lunch 12h : Lunch 12h : Lunch 
14h30   
Innovation, change, and 
managing the future 

 
 
 
 
Sébastien Woynar 
 
17 h 

14h 
Ethics in management 

 
 
 
 
 
Ned Brooks 
 
17h 

14h 
The organization as 
bureaucracy: Market and 
network models  
 
 
 
J-P Dumond 
 

17h 

14h  
Performance management, 
feedback, and communication 

 
 
 
 
Bruce Fried 
 
17h 

14h  
Strategic alignment 
Negotiation strategies 
 
Bruce Fried 
 
 
16h30: Module evaluation 
 
17h  

 


